
 
 

 

OPEN MEETING 
 

REGULAR OPEN MEETING OF THE THIRD LAGUNA HILLS MUTUAL 
LANDSCAPE COMMITTEE* 

 
Thursday, July 11, 2024 1:30 p.m. 

24351 El Toro Road, Laguna Woods, CA 
Board Room and Virtual with Zoom 

 
Laguna Woods Village owners/residents can participate in all open committee meetings in-person and 
virtually. To submit comments or questions virtually for committee meetings, please use one of the 
following options: 

1. Join the committee meeting via Zoom by clicking this link: 
https://zoom.us/j/92325659805 
 

2. Email meeting@vmsinc.org any time before the meeting is scheduled to begin or during the 
meeting. Please use the committee's name in the email's subject line. Name and unit 
number must be included. 

 
NOTICE AND AGENDA 

This Meeting May Be Recorded 
1. Call Meeting to Order 
2. Approval of the Agenda 
3. Approval of the Meeting Report from June 17, 2024 
4. Remarks of the Chair 
5. Member Comments (Items Not on the Agenda) 
6. Response to Member Comments 
7. Department Head Update 

a. Project Log 
b. Tree Work Status Report 
c. Greenius Training Update 
d. Quality Control Monthly Report 
e. Performance Review Schedule 

8. Consent: All matters listed under the Consent Calendar are considered routine 
and will be enacted by the committee by one motion.  In the event that an item is 
removed from the Consent Calendar by members of the committee, such item(s) 
shall be the subject of further discussion and action by the committee.  

a. 5509-A Tree Removal Request 
b. 3512-A Tree Removal Request 
c. 3336-2G Tree Removal Request 

https://zoom.us/j/92325659805
mailto:meeting@vmsinc.org
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d. 3489-B Tree Removal Request 
e. 5493-A Off-Schedule Tree Trimming Request 

9. Items for Discussion and Consideration  
a. Incentives for Members to Remove Turf Ahead of Schedule Staff Efforts 
b. Artificial Turf Guidelines 
c. Potential Water Saving Gate 14 Turf Reduction 
d. Thoughts Regarding KPIs Committee would like from Staff 
e. Review of Ticket Types and Classifications 
f. Clipping Ticket Pilot Program 

10. Future Agenda Items: All matters listed under Future Agenda Items are items for 
a future committee meeting. No action will be taken by the committee on these 
agenda items at this meeting. 

a. Ficus Tree Removals 
11. Committee Member Comments 
12. Next Meeting Date: Thursday, August 1, 2024 at 9:30 a.m. 
13. Adjournment 

 

*A quorum of the Third Board or more may also be present at the meeting. 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

Mark W. Laws, Chair 
Kurt Wiemann, Staff Officer 

Megan Feliz, Landscape Administrative Assistant 
Telephone: 949-268-2565 



SPECIAL OPEN MEETING 

SPECIAL OPEN MEETING OF THE THIRD LAGUNA HILLS MUTUAL 
LANDSCAPE COMMITTEE 

Monday, June 17, 2024 at 9:30 a.m. 
BOARD ROOM/VIRTUAL MEETING 

Laguna Woods Village Community Center, 24351 El Toro Road 

REPORT 

COMMITTEE MEMBERS PRESENT: Chair- Mark Laws, Reza Karimi, S.K. 
Park, David Veeneman, Brad Rinehart 

COMMITTEE MEMBERS ABSENT: None 

OTHERS PRESENT: None 

STAFF PRESENT: Kurt Wiemann, Megan Feliz 

1. Call Meeting to Order
Chair Laws called the meeting to order at 1:30 p.m.

2. Approval of Agenda
Director Veeneman moved to approve the agenda. Director Rinehart seconded,
and the agenda was unanimously approved.

3. Approval of the June 6, 2024 Report
Director Park moved to approve the meeting report Director Karimi seconded, and
the meeting report was unanimously approved.

4. Remarks of the Chair
Chair Laws announced that this was a continued meeting from the June 6 agenda
to finish the items that were not completed due to time restraint.

5. Member Comments
None
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6. Response to Member Comments
None

7. Department Head Update
None

8. Consent
None

9. Items for Discussion and Consideration

a. AB 1572 Strategy
Chair Laws summarized where the item was left after the last meeting. The
committee and Mr. Wiemann had a discussion on the topic. The committee asked
Mr. Wiemann to bring estimated water and turf savings that could be received after
turf reduction is complete. The committee discussed the idea of providing
"incentives" to owners who choose to remove turf and install artificial turf; Chair
Laws noted that he would place this as a "future agenda topic". Mr, Wiemann
confirmed that he will be sharing with the committee the location of areas where
"carpet of stars" are planted for viewing.

b. Service Tickets
The committee and Mr. Wiemann had a discussion on how staff communicated
with residents regarding open and closed tickets. Questions were asked and
answered. Mr, Wiemann confirmed that he will be sharing with the committee a
description of which tickets tend to be "simple", "medium", and "complex", and
confirmed that he'll also be sharing a list of ticket types so the committee can
segregate them as "issues" and "requests" for reporting purposes.

c. Staff Efficiency
The committee and Mr. Wiemann discussed the department's organization and the
work hours of field staff. Questions were asked and answered.

d. Mulching Status
Mr. Wiemann notified the committee the goal is to mulch all of Third Mutual once
each year and that mulching in Third Mutual was 28% complete for 2024. Staff
does not mulch in summer and will resume when fall weather starts. The
committee asked questions, and Mr. Wiemann answered them.

e. Landscape Committee Questions
The committee asked various questions, and Mr. Wiemann answered them. Chair
Laws asked for the types of herbicide used; Mr. Wiemann will email him the
information.

Agenda Item #3
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10. Items for Future Agendas
• Ficus Tree Removals
• Quality Control Monthly Update
• Training Schedule Chart Monthly
• Suggested KPIs from Committee and Board Members
• Artificial Turf Guidelines

11. Committee Member Comments
Director Karimi asked Mr. Wiemann to bring the key items of the quality control
supervisor and Mr. Wiemann's expectations for this position so that it can be
discussed further at the next meeting; Chair Laws noted that he'd send to the
committee members the QC presentation that Mr. Wiemann shared during the May
Landscape Committee Meeting

12. Next Meeting Date: Thursday, July 11, 2024, at 9:30 a.m.

13. Adjourned at 2:51 p.m.

Mark W. Laws 
Mark W. Laws (Jun 19, 2024 15:44 PDT) 

Mark W. Laws, Chair 
Kurt Wiemann, Staff Officer 

Megan Feliz, Landscape Administrative Assistant 
949-268-2565

Agenda Item #3
Page 3 of 3



THIS PAGE LEFT BLANK INTENTIONALLY



Pr
oj
ec
t

Co
nt
ra
ct
or

D
es
cr
ip
tio

n
St
at
us

Es
tim

at
ed

 C
om

pl
et
io
n

Co
m
pl
et
io
n

Bu
dg
et
 S
ta
tu
s

Bu
dg
et
 

YT
D
*

Ba
la
nc
e

G
re
at
 S
co
tt
 T
re
e 

Se
rv
ic
es
, I
nc
.

Co
nt
ra
ct
ed

 tr
ee

 c
re
w
s t
rim

m
ed

 5
65

 tr
ee
s,
 

re
m
ov
ed

 1
1 
an
d 
pl
an
te
d 
1 
tr
ee
.

25
%

19
%

$5
78

,5
88

$1
07

,1
43

$4
71

,4
45

In
‐H
ou

se
 T
re
e 
Cr
ew

As
 o
f M

ay
 3
1,
 2
02

4,
 th

e 
in
‐h
ou

se
 c
re
w
 

tr
im

m
ed

 1
85

 tr
ee
s a

nd
 re

m
ov
ed

 5
1 
tr
ee
s.
  

35
%

41
%

$4
01

,6
00

$1
64

,3
70

$2
37

,2
30

 

La
nd

sc
ap

e 
M
od

er
ni
za
tio

n
St
af
f

Re
pl
ac
in
g 
ol
d,
 e
nd

 o
f u

se
fu
l l
ife

 
pl
an
t m

at
er
ia
l u
sin

g 
dr
ou

gh
t 

to
le
ra
nt
 w
he

re
 a
pp

ro
pr
ia
te
. 

Re
pl
an
tin

g 
sm

al
l s
lo
pe

s.

Re
pl
an
tin

g 
slo

pe
s o

n 
m
ai
n 
st
re
et
s i
n 
G
at
e 
9 

&
 1
0 
(S
os
ie
ga
, B

ah
ia
 B
la
nc
a 
W
). 
YT
D 
pl
an
te
d;
 

79
2‐
1 
ga
l, 
40

‐5
 g
al
, 8

‐1
5 
ga
l,

An
nu

al
 P
ro
gr
am

40
%

40
%

$2
00

,2
93

$7
9,
17

9
$1

21
,1
14

N
uv
is

Tu
rf
 R
ed

uc
tio

n/
Fr
on

t Y
ar
d 
De

sig
ns

Ty
pi
ca
l F
ro
nt
 Y
ar
d 
Co

nc
ep

t P
la
ns
; w

or
k 
on

 
ho

ld
 p
er
 C
om

m
itt
ee

 d
ire

ct
io
n 
4/
24

. R
ec
ei
ve
d 

fin
al
 c
on

ce
pt
s.

Ju
ne

 2
02

4
10

%
4%

$2
54

,5
94

$1
0,
15

0
$2

44
,4
44

In
 R
ev
ie
w

G
at
e 
14

 A
B1

57
2 
Co

m
pl
ia
nc
e 
Pr
oj
ec
t

O
ut
 to

 B
id

O
ct
ob

er
 2
02

4
0%

$0

D
av
id
 V
oi
lz
 D
es
ig
n 

Ba
hi
a 
Bl
an
ca
 D
es
ig
ns

Co
ns
ul
ta
nt
 is
 fi
na
liz
in
g 
co
ns
tr
uc
tio

n 
pl
an
s

Au
gu
st
 2
02

4
65

%
90

%
$9

0,
60

4
$8

1,
52

4
$9

,0
80

D
ig
ita

l M
ap

pi
ng

 P
ro
je
ct

M
on

ar
ch

Ar
cG

IS
 M

ap
pi
ng

 o
f T

ur
f a
nd

 S
lo
pe

s
In
 p
ro
gr
es
s

De
ce
m
be

r 2
02

4
5%

Sl
op

e 
M
ai
nt
en

an
ce
 

O
ut
so
ur
ce
d

M
is
si
on

 L
an

ds
ca
pe

An
nu

al
 M

ai
nt
en

an
ce

In
 p
ro
gr
es
s,
 o
ne

 m
on

th
 a
he

ad
 o
f s
ch
ed

ul
e.
 

An
nu

al
 P
ro
gr
am

42
%

54
%

$5
68

,1
52

$3
04

,9
57

$2
63

,1
95

Pa
in
t P

ro
gr
am

 
Re

la
nd

sc
ap

in
g 
Pr
oj
ec
t

H
ar
ve
st
 L
an

ds
ca
pe

An
nu

al
 M

ai
nt
en

an
ce

In
 D
es
ig
n

An
nu

al
 P
ro
gr
am

5%
0%

$1
,7
50

,0
00

$0
$1

,7
50

,0
00

D
ud

ek
/H

RS
Ha

bi
ta
t R

es
to
ra
tio

n 
Pr
oj
ec
t

Re
m
ov
e 
hi
gh

 fi
re
 ri
sk
/n
on

‐n
at
iv
e 
pl
an
t 

m
at
er
ia
l i
n 
10

0'
 zo

ne
 o
ut
sid

e 
pe

rim
et
er
 w
al
ls 

in
 o
pe

n 
sp
ac
e 
ar
ea
.O
ng
oi
ng

 ‐ 
Se
le
ct
iv
e 
gr
ow

‐
ki
lls
 in

 p
ro
gr
es
s.
 

5‐
Ye
ar
 P
ro
je
ct

50
%

22
%

$8
7,
00

0
$2

0,
00

0
$6

7,
00

0

M
is
si
on

 L
an

ds
ca
pi
ng
/ 

St
af
f

Pr
oj
ec
t i
nc
lu
de

s t
he

 re
m
ov
al
 o
f 

ve
ge
ta
tio

n 
w
ith

 a
 h
ig
h 
ris
k 
of
 fi
re
. 

O
ng
oi
ng

 ‐ 
Se
le
ct
iv
e 
gr
ow

‐k
ill
s i
n 
pr
og
re
ss
. 

An
nu

al
 P
ro
gr
am

25
%

$9
3,
00

0
 $
   
  2
8,
49

3.
00

 
$6

4,
50

7

Th
re
e 
W
ee
k 
Pr
oj
ec
te
d 
Sc
he

du
le

ht
tp
s:
//
w
w
w
.la
gu
na
w
oo

ds
vi
lla
ge
.c
om

/n
ew

s/
ca
te
go
ry
/la

nd
sc
ap
e

O
pe

ra
tio

ns
 C

on
tr

ac
ts

*C
om

pl
et
io
n 
ba
se
d 
up

on
 in
vo
ic
es
 re

ci
ev
ed

 to
‐d
at
e,
 6
/2
8/
20

24
. I
n‐
Ho

us
e 
Ex
pe

ns
es
 a
s o

f 0
5/
31

/2
02

4

 
   
  T
hi
rd
 M

ut
ua

l L
an

ds
ca
pe

 P
ro
je
ct
 L
og

Ju
ly
 2
02

4
Re

se
rv
e 
Pr
oj
ec
ts

Tr
ee

 M
ai
nt
en

an
ce
 

Th
e 
an
nu

al
 p
ro
gr
am

, a
 c
om

bi
na
tio

n 
of
 c
on

tr
ac
te
d 
w
or
k 
an
d 
in
‐h
ou

se
 

st
af
f, 
w
or
ki
ng

 o
n 
a 
6 
ye
ar
 sp

ec
ie
s‐

ba
se
d 
tr
im

 c
yc
le
. C
on

tr
ac
to
r 

pe
rf
or
m
s m

ai
nl
y 
sc
he

du
le
d 
an
nu

al
 

m
ai
nt
en

an
ce
 a
nd

 is
ol
at
ed

 
re
m
ov
al
s.
 S
ta
ff 
cr
ew

 fo
cu
se
s o

n 
cu
st
om

er
 se

rv
ic
e.

An
nu

al
 P
ro
gr
am

Tu
rf
 R
ed

uc
tio

n

Fi
re
 R
is
k 
Re

du
ct
io
n 

Agenda Item #7a
Page 1 of 1



THIS PAGE LEFT BLANK INTENTIONALLY



Date Manor Description Tree Type
Labor 
Hours Reason Decision Level

Replacement 
Tree 

Location of 
Replacement

5/23/2024 5464 Trim Camphor Tree 1 Crown Thin Staff
5/23/2024 5464 Trim Camphor Tree 1 Crown Thin Staff
5/28/2024 5465 Trim Ficus Rubigionasa 1 Crown Thin Staff
5/28/2024 5465 Trim Ficus Rubigionasa 1 Crown Thin Staff
5/28/2024 5465 Trim Ficus Rubigionasa 1 Crown Thin Staff
5/28/2024 5468 Trim Bottlebrush 1 Crown Thin Staff
5/28/2024 5468 Trim Bottlebrush 1 Crown Thin Staff
5/28/2024 5468 Trim Bottlebrush 1 Crown Thin Staff
5/29/2024 5468 Trim Malaluca 1 Crown Thin Staff
5/29/2024 5468 Trim Malaluca 1 Crown Thin Staff
5/30/2024 5468 Trim Malaluca 1 Crown Thin Staff
5/30/2024 5469 Trim Bottlebrush 1 Crown Thin Staff
5/30/2024 5470 Trim Bottlebrush 1 Crown Thin Staff
5/30/2024 5470 Trim Bottlebrush 1 Crown Thin Staff
5/30/2024 5470 Trim Bottlebrush 1 Crown Thin Staff
5/30/2024 5470 Trim Camphor Tree 1 Crown Thin Staff
5/30/2024 5471 Trim Podocarpus Gracillor 1 Crown Thin Staff
5/31/2024 5471 Trim Carob 1 Crown Thin Staff
5/31/2024 5469 Trim Camphor Tree 1 Crown Thin Staff
5/31/2024 5469 Trim Camphor Tree 1 Crown Thin Staff
5/31/2024 5469 Trim Camphor Tree 1 Crown Thin Staff
5/31/2024 5469 Trim Camphor Tree 1 Crown Thin Staff
5/31/2024 5465 Clearance Red Ironbark 1 Clear, Endweight Staff
5/31/2024 5465 Clearance Edible Loquat 1 Clear, Endweight Staff
5/31/2024 5465 Clearance Edible Loquat 1 Clear, Endweight Staff
5/31/2024 5469 Removal Liquid Ambar 4 In Decline Staff TBD TBD
6/3/2024 5491 Trim Camphor Tree 1 Crown Thin Staff
6/3/2024 5491 Trim Camphor Tree 1 Crown Thin Staff
6/3/2024 5491 Trim Camphor Tree 1 Crown Thin Staff
6/3/2024 5491 Trim Camphor Tree 1 Crown Thin Staff
6/3/2024 5492 Trim Podocarpus Gracillor 1 Crown Thin Staff
6/6/2024 5493 Trim Ficus 1 Crown Thin Staff
6/6/2024 5495 Trim Ficus 1 Crown Thin Staff
6/6/2024 3089 Clearance White Mulberry 1 Clear, Endweight Staff
6/6/2024 3517 Removal Schefflera 2 Deceased Staff TBD TBD
6/6/2024 5569 Hanger Bottlebrush 1 Hanger in Canopy Staff
6/7/2024 5492 Trim Podocarpus Gracillor 1 Crown Thin Staff
6/7/2024 5493 Trim Malaluca 1 Crown Thin Staff
6/7/2024 5494 Trim Malaluca 1 Crown Thin Staff
6/7/2024 5494 Trim Brazilian Pepper 1 Crown Thin Staff
6/7/2024 5495 Trim Malaluca 1 Crown Thin Staff
6/7/2024 5495 Trim Malaluca 1 Crown Thin Staff

6/11/2024 2359 Removal Torulosa 4 In Decline Staff TBD TBD
6/11/2024 2359 Removal Loquat 3 In Decline Staff TBD TBD
6/11/2024 2359 Trim Rusty Leaf Fig 4 Full trim Staff
6/11/2024 2263 Removal Japenese Privet 4 In Decline Staff TBD TBD
6/11/2024 3193 Hanger Brazilian Pepper 2 Hanger in Canopy Staff
6/14/2024 5357 Hanger Red Ironbark 2 Hanger in Canopy Staff

6/18/2024 3138 Trim
Catalina Cherry under 

Weeping Fig 3 Full trim Staff
6/18/2024 3306 Removal Catalina Cherry 3 In Decline Staff TBD TBD

Third Mutual Off Schedule Tree Work
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6/18/2024 5055 Clearance Camphor Tree 2 Clear, Endweight Staff
6/18/2024 5056 Removal Camphor Tree 4 In Decline Staff TBD TBD
6/18/2024 5056 Clearance California Pepper 2 Clearance Trim Staff

6/18/2024 3331 Trim
Carrotwood under Carolina 

Cherry 2 Full trim Staff
6/18/2024 3498 Removal Purple Leaf Plum 2 In Decline Staff TBD TBD
6/18/2024 5391 Removal Brisbane Box 3 In Decline Staff TBD TBD
6/19/2024 5495 Trim Bottlebrush 3 Full trim Staff
6/19/2024 5494 Trim Camphor Tree 1 Full trim Staff
6/19/2024 5494 Trim Camphor Tree 1 Full trim Staff
6/19/2024 5494 Trim Camphor Tree 1 Full trim Staff
6/19/2024 5494 Trim Camphor Tree 1 Full trim Staff
6/19/2024 5495 Trim Malaluca 1 Full trim Staff
6/19/2024 5495 Trim Malaluca 1 Full trim Staff
6/19/2024 5495 Trim Malaluca 1 Full trim Staff
6/19/2024 5495 Trim Malaluca 1 Full trim Staff
6/19/2024 5496 Trim Brazilian Pepper 1 Full trim Staff
6/19/2024 5496 Trim Brazilian Pepper 1 Full trim Staff
6/24/2024 2401 Clearance Shamel Ash 4 Clearance Trim Staff
6/24/2024 2401 Hanger Torulosa 3 Hanger in Canopy Staff
6/24/2024 2400 Removal Redbud 3 In Decline Staff TBD TBD
6/24/2024 2342 Removal Mulberry 12 In Decline Staff TBD TBD
6/24/2024 2256 Removal Cajeput Tree 8 In Decline Staff TBD TBD
6/24/2024 2300 Removal Queen Palm 4 In Decline Staff TBD TBD
6/24/2024 2519 Removal California Pepper 10 In Decline Staff TBD TBD
6/25/2024 2257 Clearance Carrotwood 2 Clear, Endweight Staff
6/25/2024 2369 Clearance Silk Oak 2 Clear, Endweight Staff
6/25/2024 2369 Clearance Crape Myrtle 2 Clear, Endweight Staff
6/25/2024 2354 Trim King Palm 2 Full trim Staff
6/26/2024 2244 Removal Bottle Tree 15 In Decline Staff TBD TBD
6/26/2024 5456 Trim Tecomaria Capensis 16 Full trim Staff
6/26/2024 5456 Removal Brazilian Pepper 5 In Decline Staff TBD TBD
6/26/2024 5456 Removal Brazilian Pepper 5 In Decline Staff TBD TBD
6/26/2024 5456 Trim Bouganbillia 2 Full trim Staff
6/27/2024 5457 Trim Hedge of Tecomaria 20 Full trim Staff
6/28/2024 2179 Trim Pink Trumpet 5 Full trim Staff
6/28/2024 5458 Trim Hedge of Tecomaria 35 Full trim Staff
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STAFF REPORT 

DATE: July 11, 2024 
FOR: Landscape Committee 
SUBJECT: Tree Removal Request: 5509-A Paseo Del Lago West – Two Chinese Elm 

Trees 

RECOMMENDATION 
Deny the request for the removal of two Chinese Elm trees located at 5509-A Paseo Del Lago 
West. 

BACKGROUND 
The resident purchased the unit in March 2014, and is requesting the removal of two Chinese 
Elm trees, Ulmus Parvifolia, located at the front and side of the unit in the turf. The reasons cited 
for the removal are the proximity of the tree to the home, fear of structural damage, and leaf 
debris. There are four signatures on the request form in favor of the removal (Attachment 1).  

The Elm trees were last pruned in September 2021 and clearance pruned in July 2023. Future 
trimming is tentatively scheduled for this fiscal year. This tree is on a three-year trim cycle. It is 
approximately 40 feet tall and has a trunk diameter of approximately 19 inches. The trees are 
growing on the turf in the front and side of the manor. The tree is approximately 20 feet front 
(tree A) and 10 feet side (tree B) from the manor.   

DISCUSSION 
At the time of inspection, the Chinese Elm trees were found to be in good condition. There were 
no signs of pests or previous pest damage. No decay, dead, or broken branches were in the 
canopy. There was a slight overhang of limbs over the roof of the side-located tree only. No 
surface roots were growing towards the unit. Root pruning was performed during the 2023 
concrete work. 

The trees’ proximity does not jeopardize its stability. The roots looked stable without any 
structural damage to the unit. Leaf debris was minimal and is not considered a reason for 
removal. 

This tree does not meet the parameters set forth in § 3.3.3, Infrastructure Conflicts, of the Third 
Mutual Urban Forest Management Plan. It is the recommendation of the staff the tree removal 
be denied. 

FINANCIAL ANALYSIS 
The cost of removing the Chinese Elm trees is approximately $1,501 each. The cost of 
trimming the tree at scheduled trimming is $185 each. Based on the tree inventory data, the 
estimated value of the trees is $6,080 each.  
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Megan Feliz, Department Administrative Assistant 
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Attachment 1: Mutual Landscape Request Form 
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STAFF REPORT 

DATE: July 11, 2024 
FOR: Landscape Committee 
SUBJECT: Tree Removal Request: 3512-A Bahia Blanca West – One Rusty Leaf Fig 

Tree 

RECOMMENDATION 
Deny the request for the removal of one Rusty Leaf Fig tree located rear of the unit on top of the 
slope at 3512-A Bahia Blanca West. 

BACKGROUND 
The resident purchased the unit in July 2019, and is requesting the removal of a Rusty Leaf Fig 
tree, Ficus Rubiginosa, located at the rear of the unit on top of the  slope. The reason cited for 
the removal is leaf debris. There are no signatures on the request form in favor of the removal 
(Attachment 1).   

The Fig tree was last pruned in May 2023, and its crown was also thinned. Future trimming is 
tentatively scheduled for fiscal year, 2026. This tree is on a three-year trim cycle. It is 
approximately 40 feet tall and has a trunk diameter of approximately 21 inches. The tree is 
growing on the top of the slope at the rear of the manor, approximately 20 feet from the alteration 
patio border.   

DISCUSSION 
At the time of inspection, the Fig tree was found to be in fair condition. There were no signs of 
pests or previous pest damage. No decay, dead, or broken branches were in the canopy.  There 
was no overhang of limbs over the alteration patio roof or the side adjacent to the tree. Surface 
roots showed no sign of causing structural damage.  

The proximity of this tree did not jeopardize its stability. The roots appear stable without any 
structural damage to the unit. The tree is well maintained per Resolution 03-21-10, Tree 
Maintenance Policy. Leaf debris is seasonal and is not considered a reason for removal. 

This tree does not meet the parameters set forth in § 3.3.3, Infrastructure Conflicts, of the Third 
Mutual Urban Forest Management Plan. It is the recommendation of the staff that the tree 
removal be denied. 

FINANCIAL ANALYSIS 
The cost to remove the Fig tree is approximately $1,659. The cost of trimming the tree at 
scheduled trimming is $185 each. Based on the tree inventory data, the estimated value of the 
trees is $6,080.  

Agenda Item #8b
Page 1 of 9



Third Laguna Hills Mutual 
Landscape Committee 
July 11, 2024 

Prepared By: John Cox, Landscape Manager 

Reviewed By: Kurt Wiemann, Director of Field Operations 
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STAFF REPORT 

DATE: July 11, 2024 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 3336-2G Punta Alta – One Silk Oak Tree 

RECOMMENDATION 
Deny the request for the removal of one Silk Oak tree located on the side slope at 3336 Punta 
Alta. 

BACKGROUND 
The resident purchased the unit in July 2019, and is requesting the removal of one Silk Oak tree, 
Grevillea Robusta, located at the side of the unit on the slope. The reason cited for the removal 
is the tree's proximity to the home, which causes the fear of structural damage and leaf debris. 
There are five signatures on the request form in favor of the removal (Attachment 1).   

The Silk Oak tree was last pruned in July 2023. Future trimming is tentatively scheduled for 
fiscal year 2026; this tree is on a three-year trim cycle. The tree is approximately 50 feet high 
and has a trunk diameter of approximately 19 inches. The tree is growing on the slope at the 
side of the unit. It is approximately 60 feet from the front and 60 feet from the side of the manor; 
the building has an exterior stairwell; the tree is approximately 20 feet from the stairwell.    

DISCUSSION 
At the time of inspection, the Silk Oak tree was in good condition. There were no signs of pests 
or previous pest damage. No decay, dead, or broken branches were in the canopy. There was 
no overhang of limbs over the roof of the side-located tree only. Surface roots were confined to 
the slope. 

The tree's proximity to the slope does not jeopardize its stability. The roots looked stable without 
any structural damage to the unit. Leaf debris is seasonal and is not considered a reason for 
removal. 

This tree does not meet the parameters set forth in §3.3.3, Infrastructure Conflicts, of the Third 
Mutual Urban Forest Management Plan. It is the recommendation of the staff that the tree 
removal be denied. 

FINANCIAL ANALYSIS 
The cost to remove the Silk Oak tree is approximately $1,501. The cost of trimming the 
tree at scheduled trimming is $185 each. The tree's estimated value is $3,040 based on 
the tree inventory data.  
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Edi,Jca�d !<1 111 3u1- 429-31<JJJ 
Resident's ame Telephone Number 

ckmark the item that best describes your • none app y, p :ease 
«other' and explain. 

!Xf Tree Remov I D New Landscape □ Off-Schedule Trimming

□ Other (explain)=-------------------------

t best explain .the re-ason for your reqt1esf_ 

ftJ Struct ral Damage J1:{' Sewer Damage □ Overgrown � Poor Condition 
lXl,' Litter/Debris □ Perso al Preference □ View Obstr 1 ction 

□ Other (explain): __________________________ 
GUlDELINES= 

• Structural/Sewer Damage: Damage to bufklings, s[d�walk.s, sewer p:lpes, o< orher facillitie
may justify removal! iif correctiv0 m i,,asures a re n of practical. 

• Overgrown/Crowded; Trees or plants that have outgrown the avaDaole spa,ce may justify
removall .. 

• Damaqed/Declinitlg Health: Trees or plants that are declining in health will be ,evaluated or
corrective action before removal/replacement is considered. 

• V�w Blockags: By nature, view blockage must be rev· wed case by case to determine U1.e
appr,opriate course O'f .action,

• Litter and Debris: Because all frees shed liitl:er seasonally, generally this is not an adequate
reason to justify r,emoval. However, if granted, removal/replacemen may be at the resident's
expe se.

• Pe.rs()nal Preference: Because one does not like he appearance or other character�tics oif
the tree or plant generally does otjustify Its removal. However, if granted,
removal/replacement is usually at the resident's expense. 

Mutual Landffll;)@ Request Form Page 1 of'2 

OVE1R➔ 

Attachment 1

Agenda Item #8c 
Page 3 of 15

FELIZM
Line



Agenda Item #8c 
Page 4 of 15



Agenda Item #8c 
Page 5 of 15



Agenda Item #8c 
Page 6 of 15



Agenda Item #8c 
Page 7 of 15



Third Laguna Hills Mutual 
Landscape Committee 
July 11, 2024 

 
 
 

Attachment 2 
 

 

Agenda Item #8c 
Page 8 of 15



Third Laguna Hills Mutual 
Landscape Committee 
July 11, 2024 

Agenda Item #8c 
Page 9 of 15



Third Laguna Hills Mutual 
Landscape Committee 
July 11, 2024 

Agenda Item #8c 
Page 10 of 15



Third Laguna Hills Mutual 
Landscape Committee 
July 11, 2024 

Agenda Item #8c 
Page 11 of 15



Third Laguna Hills Mutual 
Landscape Committee 
July 11, 2024 

Agenda Item #8c 
Page 12 of 15



Third Laguna Hills Mutual 
Landscape Committee 
July 11, 2024 

Agenda Item #8c 
Page 13 of 15



Third Laguna Hills Mutual 
Landscape Committee 
July 11, 2024 

Agenda Item #8c 
Page 14 of 15



Third Laguna Hills Mutual 
Landscape Committee 
July 11, 2024 

  

Agenda Item #8c 
Page 15 of 15



THIS PAGE LEFT BLANK INTENTIONALLY



STAFF REPORT 

DATE: July 11, 2024 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 3489-B Calle Azul – One Melaleuca Tree 

RECOMMENDATION 
Deny the request for the removal of one Melaleuca tree located at 3489-B Calle Azul. 

BACKGROUND 
The resident purchased the unit in June 2022 and is requesting the removal of one Melaleuca 
tree, Melaleuca Linariifolia, located at the rear of the unit in the turf area.  

The reasons cited for the removal are tree leaning towards the manor, root intrusion, and tree 
health. There are no additional signatures on the request form in favor of the removal 
(Attachment 1). 

The Melaleuca tree was last pruned in September of 2022. Future trimming is tentatively 
scheduled for fiscal year 2025 as this tree is on a three-year trim cycle.  

The tree is approximately 40 feet high and has a trunk diameter of approximately 20 inches. It 
is growing in the turf area approximately 10 feet from the building.    

On February 1, 2024, the Third Landscape Committee tabled this item to give the resident time 
to provide a doctor's note for allergies associated with the tree. No note as received by resident.  
The committee directed staff to bring this item back in the spring to see dormancy in the canopy 
branches bloom; the tree is in bloom (Attachment 2). 

DISCUSSION 
At the time of inspection, the Melaleuca tree was found to be in fair condition. There were no 
signs of pests or previous pest damage. No decay and no exceptional lean toward the building 
were observed. There is some dormancy in the canopy branches, which is normal for this 
species.  No surface roots were growing towards the manor. There is sufficient space between 
the manor and the tree for further canopy growth.   

This tree does not meet the parameters set forth in §3.3.3, Infrastructure Conflicts, of the Third 
Mutual Urban Forest Management Plan. It is the recommendation of the staff that the tree 
removal be denied. 

FINANCIAL ANALYSIS 
The cost to remove the Melaleuca tree is approximately $1,580. The cost to trim the tree at a 
crew rental is approximately $450, and scheduled trimming is $186. Based on the tree inventory 
data, the estimated value of the tree is $9,830.  
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Prepared By: John Cox, Landscape Manager 

Reviewed By: Kurt Wiemann, Director of Field Operations 

Megan Feliz, Department Administrative Assistant 

ATTACHMENT(S) 

Attachment 1:  Mutual Landscape Request Form 
Attachment 2:  Photographs 
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JAN 10 2024 
MUTUAL LANDSCAPE REQUEST FORM 

Laguna Woods Village· 

For all non-routine requests, please fill out this form. Per the policy of your Mutual, if your 
request falls outside the scope of the managing agent's authority, it will be forwarded to the 
Mutual's Landscape Committee for review. If you are unsure whether your request falls into this 
category, first contact Resident Services at 597-4600 ln order to make that determination. 

PLEASE RETURN COMPLETED REQUEST FORM TO RESIDENT SERVICES. 

You must be an owner to request non-routine Landscape requests. 

Address 

Resident's Name 

Today's Date 

_ot�4_t{_-{j,_q,_-_1_1 o_o_,__, �1_t L/-b; � .. 
Telephone Number • t37L'f-

l > ·· ·.·· 
> iNoh�RoUHne Req(iesf<.(>·

.
•·.·•···•·••······•·· ··• •• • ·

•·
·.• .. ·•·.•.·· ............ >x1

Please checkmark the item that best describes your request. If none apply, please checkmark 
"Other" and explain. 

�Tree Removal □ New Landscape □ Off-Schedule Trimming

□ Other (explain): _______________________ _

Please checkmark the item(s) that best explain the reason for your request. 

1p.. Structural Damage □ Sewer Damage □ Overgrown ·i,{ Poor Condition
□ Litter/Debris )fJ. Personal Preference
□ Other (explain):. _________________________ _

GUIDELINES: 

• Structural/Sewer Damage: Damage to buildings, sidewalks, sewer pipes, or other facilities
may justify removal if corrective measures are not practical.

• Overgrown/Crowded: Trees or plants that have outgrown the available space may justify
removal.

• Damaged/Declining Health: Trees or plants that are declining in health will be evaluated for
corrective action before removal/replacement is considered.

• Litter and Debris: Because all trees shed litter seasonally, generally this is not an adequate
reason to justify removal. However, if granted, removal/replacement may be at the resident's
expense.

• Personal Preference: Because one does not like the appearance or other characteristics of
the tree or plant generally does not justify its removal. However, if granted,
removal/replacement is usually at the resident's expense.

Landscape/Forms/Request Forms 

Revised: January 2020 

Page 1 of 2 
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STAFF REPORT 

DATE: July 11, 2024 
FOR: Landscape Committee 
SUBJECT: Off-Schedule Tree Trimming Request: 5493-A Paseo Del Lago East– Two 

Magnolia Trees 

RECOMMENDATION 
Deny the request for the off-schedule trimming of two Magnolia trees located in front of 5493-A 
Paseo Del Lago East. 

BACKGROUND 
The resident purchased the unit in June 2015 and is requesting the off-schedule trimming of the 
two Magnolia trees, Magnolia Grandiflora, located at the front of the unit in the turf. The reason 
cited is severe allergies brought on by the Magnolia flowers. There are no signatures on the 
request form in favor of this trimming (Attachment 1).   

The Magnolia trees were last pruned in September 2022. Future trimming is tentatively 
scheduled for this fiscal year, 2027. This tree is on a five-year trim cycle. It is approximately 20 
feet tall and has a trunk diameter of approximately 11 inches. The trees are growing at the front 
of the manor, approximately 20 feet from the manor.  

DISCUSSION 
At the time of inspection, one of the Magnolia trees was found to be in good condition, the other 
is in fair condition. There were no signs of pests or previous pest damage. No decay, dead, or 
broken branches were in the canopy.  There was no overhang of limbs over the roof of the side-
located tree. Previous removal requests for the trees were denied, and trimming was 
recommended.   

The proximity of this tree does not jeopardize its stability. The roots appear stable without any 
structural damage to the unit. Leaf debris is seasonal and is not considered a reason for 
removal. 

The tree does not meet the parameters set forth in §3.2.2.1, Tree Pruning Recommendations, 
of the Third Mutual Urban Forest Management Plan. It is the recommendation of staff the off-
schedule trimming be denied. 

FINANCIAL ANALYSIS 
The cost of trimming the tree at scheduled trimming is $185 each. The tree's estimated value 
is $2,070 based on the tree inventory data.  

Prepared By: John Cox, Landscape Manager 

Reviewed By: Kurt Wiemann, Director of Field Operations 
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    Megan Feliz, Department Administrative Assistant 

 
 
ATTACHMENT(S) 
 
Attachment 1:    Mutual Landscape Request Form  
Attachment 2:    Photographs 
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Ticket Type for Landscape 

Clipping Pick Up 
Tree Needs Stake 
Lawn Repair 
Sidewalk Dirty 
Weeds 
Leaves 
Supervisor Contract Request 
Chargeable Service 
Nonchargeable Service 
Resale-Grounds Service 
Shrub Addition 
Shrub Replacement 
Shrub Prune 
Shrub Sick/Dying  
Snail Bait Request  
Relandscaping Request 
Landscape Hazard Notification 
Landscape Thank You 
Mulch Request 
Sewer Lining Project – Grounds Work 
Dog Waste Bag Refill Request  
Christmas Tree Removal 
Resale Grounds Remove Fruit Tree(s)  

Agenda Item #9e 
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530 Grounds Maintenance 
Third Mutual - Open/Closed Tickets 

Received January 1, 2024 - May 24, 2024 

Ticket Type Total Closed 
Tickets 

Total 
Open 

Tickets 

Total 
Tickets 

Service 
Level % 

Simple (1-7 Days) 932 6 938 
Within Service Level 910 910 98% 

Outside of Service Level 22 22 2% 
Medium (Within 21 Days) 431 67 498 

Within Service Level 408 408 95% 
Outside of Service Level 23 23 5% 

Complex (Within 35 Days) 320 170 490 
Within Service Level 297 297 93% 

Outside of Service Level 23 23 7% 
Total Tickets 1,683 243 1,926 

Within Service Level 1,615 96% 
Outside of Service Level 68 4% 

Closed/Open % 87% 13% 

Event Descriptions  Ticket Type 
Clippings Pick Up S 
Sidewalk Dirty S 
Leaves S 
Landscape Thank You S 
Christmas Tree Removal  S 
Tree / Limb Down S 
Service Department Assistance M 
Tree Needs Stake M 
Tree Problem M 
Lawn Repair M 
Weeds M 
Supervisor Contact Request M 
Shrub Replacement M 
Shrub Prune M 
Shrub Sick / Dying M 
Mulch Request M 
Tree Sick or Dying M 
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Tree Pruning M 
Landscape Nonchargeable Service C 
Shrub Addition C 
Landscape Information Request C 
Shrubs Too Dry C 
No Herbicide C 
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STAFF REPORT 

DATE: July 11, 2024 
FOR:  Landscape Committee 
SUBJECT: Clippings Ticket Pilot Program 

RECOMMENDATION 
Approve a pilot program to provide green waste recycling bins for residents to use for clippings 
pick-ups. 

BACKGROUND 
Beginning in 2022, SB 1383- Organic Waste Reductions requires every jurisdiction to provide 
organic waste collection services to all residents and businesses. Typically, this service is 
provided along with waste collection services. Per the law, jurisdictions can select from various 
organic waste collection services to match their unique communities and local infrastructure 
while producing clean streams of organic feedstock that can be recycled into high-quality, 
marketable recycled products, including compost, renewable natural gas, electricity, and paper. 

Third Laguna Hills Mutual has historically collected all the green waste created by residents in 
the Mutual, using the clippings pick-up ticket process. Since the passage of the law, clippings 
ticket requests have increased by 373% (Attachment 1) over the previous high of 2021 (2020 
was an anomaly due to Covid19). This green waste is ground up and turned into mulch on-site 
for use in the village. 

DISCUSSION 
Third Mutual offers clippings ticket services for residents who garden in their exclusive use areas 
or common areas. The service is unavailable for those who use outside gardeners, who are 
required to haul off any green waste they produce. Although residents are regularly instructed 
to place clippings piles “in a single pile, by the curb,” this doesn’t always happen (Attachment 2). 
Residents often leave more than one pile, leaving staff to search for the pile(s). Once located, 
staff transfers the pile to a burlap or trash can, rakes or sweeps the pile area, dumps the waste 
into a truck or trailer, and then moves to the next location. 

In 2023, Third Mutual received 2,203 clippings pick-up tickets from 626 units, with 157 units 
submitting requests five or more times. Time spent on the tickets, including travel time, varies 
considerably throughout the year. When there are more tickets in the warmer growing months, 
they tend to be closer together, and staff spends less time traveling between stops. Including 
travel time, staff spends an average of 12-15 minutes per location. With an average cost of 
$20.80 per ticket, the total annual cost for the clippings ticket service is $45,813. 

When it comes to trash pickup with the City’s contractor, CR&R, there are two scenarios for 
trash: single-family residences (Gate 11) and multi-family (all other gates). Providing green 
waste bins to residents in Gate 11 would cost $4.00 per bin per month. According to CR&R, if 
an organics cart program is offered in Gate 11, it must be highly publicized to all residents in 
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Gate 11. If all or most Gate 11 residents participate, the total annual cost would be $15,168 
(based on 2024 rates). The remaining gates have multi-family bins (dumpsters), and Third 
Mutual has 147 organic carts in multi-use enclosures at $10,530 per month or $126,360 per 
year. Adding organic cart service to Third Mutual instead of clippings pickups would cost an 
additional $71.63 per month ($859.56 per year) for each location (based on 2024 rates). Not all 
enclosures accommodate an organics cart (not enough room, block walkway, etc.).  

To reduce the overall time per ticket, staff proposes a pilot program using green waste bins 
(Attachment 3) supplied by the Mutual. The bins are sufficient to hold 3.7 cubic feet of green 
waste. The estimated cost per bin is $20.00 each. Staff estimates a five-minute per ticket 
savings, equaling a total annual savings of $9,960. Staff proposes a pilot program with the 157 
units that call in at least five times yearly. The estimated cost of the pilot would be $3,140.  

FINANCIAL ANALYSIS 
The cost of the pilot program would be $3,140. The cost to implement the program with all units 
that use the clippings service would be $12,520. There are sufficient funds in the 2024 budget 
to fund the pilot program. Additional funds would be necessary to incorporate the program Mutual 
wide. 

Prepared By: Kurt Wiemann, Director of Field Operations 

Reviewed By: Megan Feliz, Department Administrative Assistant 

ATTACHMENT(S) 

Attachment 1: Ticket Quantity Graph 
Attachment 2: Clippings Requests 
Attachment 3: Bin Photo 
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Attachment 3 

Actual bins will be green 
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